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Sergei Kniazev
MSc Physics | MBA MIT Sloan

Cofounder of Module12, an advisory firm specializing in fusion 
commercialization, techno-economic analysis, FOAK financing, 
and strategic planning for advanced energy ventures. 
Holds an MSc. in Physics and an MBA from MIT Sloan School of 
Management.
18 years of experience across energy, finance, and advisory, 
including roles at KPMG and BP. Throughout his career, he has 
led and supported over 50 energy-sector projects globally, 
spanning asset valuation, corporate development, strategic 
planning, investment analysis, and capital allocation. 
At Module12, his work focuses on commercialization strategy, 
project economics, investor readiness, and financing pathways 
for fusion companies
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Fusion ecosystem as of today
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https://www.scsp.ai/wp-content/uploads/2025/12/Fusion-Supply-Chain-Report.pdf
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UK’s plan for delivering Fusion Energy

Fusion as an enabling mechanism
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Fusion Industry Association

Target Markets
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WHEN?

FIA report 2025
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WHEN? Overnight capital costs and deployment

MITEI: The role of fusion energy in a decarbonized electricity system
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WHEN? Overnight capital costs and deployment scenarios

MITEI: The role of fusion energy in a decarbonized electricity system
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IAEA
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Lessons from Nuclear:
Government progressively handed 14 functional roles to industry

From AEC running everything in test reactors to industry running everything by first commercial COD. The handoff was the program.

Test Small demo Large demo First commercial

Site acquisition

Nuclear island owner

Conventional island owner

Pre-construction R&D

Post-construction R&D

Nuclear island design

Conventional island design

Fuel design

Fuel fabrication / supply

Nuclear island operator

Conventional island operator

Nuclear island constructor

Conventional island constructor

Rate assistance (subsidy)

Government did it Industry did it
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